Attachment

Thefollowing are excerpts from emails that Food& Water Watch@® Senior Policy Andyst,
Felicia Nestor, received from federal meat and poutry ingpectors between March 30" and April
16, 2007 conaerning theimpact of staff shortages on ingpection.

| have oneplant tha has notreceived daly visits at times because of daughter duties. | also
knowtha there are at 2 others with plants tha arein the same postion. If it hdpswe are from
Minnesota. | know of a daughter/processing plant tha has a couple vacandes (been tha way for
awhile) and when someoneis needed for thedaughter floor theprocessing sideisforgotten
about No time to do both even thoughthey are the same plant.

Est. [Number redacted] should have two [processing ingoectors] on first shift asthey do onthird.
But thefirst shift processing ingpector has to cover aHog Plant [location redected]. The
processing ingector at [the Establishment] hasto give breaks to each of 9 lineingpectors dunng
theday plusperform all theHACCP ingoection tasks. I'm sorry to say tha | don'tget al thetasks
doneduring some of thedays. ThellC doesn't hdp with thetask unless hes by himself and then
heonly does hdf of the[critical foodsafety checks]. Well in anutshdl, at timesit'sHELL at
[the Establishment].

| am assigned to nightshift (10pm-6:30am) at [location redacted]. My supeavisor wants to put
down that some procedures have not been performed because we have been short for over four
weeks now, however a couple of years ago when they were short-staffed she and the [processing
ingoectors] at that time did so. My supeavisor gotanasty email from the[location redacted]
Digtrict office tha told her they were notto dotha. TheDistrict Office madeit clear to her they
didn'tcareif it wasn't done it still had better be marked as peformed. We've had severa nights
when my supevisor istheonly persononthefloor. | use pat of my breaks off of thelineto
complete procedures to assist her in getting thingscompleted on our procedure sheet.

At thistime me and the other processing ingoector on nightshift are having to aternae
fillingin ontheline because oneof thelineingectors was moved to dayshift. . . Inthe
meantime, no onehas been detailed to cover his pasition ontheline so the processing ingectors
are having to swap outto cover hislinepostion. In the meantime, we can®peform all of our
tasks.

Regarding ingoector shortages, | can start with the 3 plants to the north of me jud last week.
There has been avacancy in [location redacted] for over ayear and they pull theingpector from
the[location redacted] circuit when they run short. Jug last week hehad all 3 of his plants go
withoutingoectionfor 3 days andin my 3 years hee there are at least 100days they have used
him there and his plants have gonewithou ingection.

On my plants, | usudly have an all day kill on Wednesday and | have 1 or two plants that
only get covered when my supevisor is around(he does make an effort) and thefirst year anda
hdf they were not covered at al before hegothere. | have been on vacationsand asked to



changemy kills. A relief person shows up to dokillsonly if there are any and the other plants get
noingoection for theweek. In Nebraska if they were short | did thekill and the processing went
undaffed many times.

On thedays | worked over 11 housit was because | wasfilling avacancy ontheday shift. Tha
ingoector had retired and | was interested in moving to days after 6 years onthe night shift. The
problem was tha there was no oneto do the night shift patrol, so | worked theday shift (with
oneplant going overtime tha means 10 hou's plusthe 1/2 hourpre-opeationd sanitation) and
then | had to cover oneof the night shift plantsonacall back. So after a101/2 hou day | till
had an 80 mile roundtrip and 2 hours of the second shift to cover at the night shift plant. Twice |
was too bushed to doit, so | went home and dept afew hours then worked from 2100to 2300
hours. It soundsbad, butit actudly worked better for me.

| have been fighting for several yearsto get afull time [processing ingoector] assigned to the
[name redacted] daughier plant. Thereisonetha is suppo®d to stop daly butisunable to
because of his other assgnments. Theagency isgoingto say tha it doesn't go uningpected
because thereis avet there that is peforming these duties. Thisvet is EIAO [Enforcement,
Investigaion and Andysis Officer] trained but the[daughtrlineingectors] ove there have told
me that hedoesn't even paform thefeca checkstha heis scheduled to peform. | aso know
tha this same "patrol" when theingoector is peforming daughier dutiesin [location redacted] or
[location redacted], notonly does the [name redacted] plant notget visited but the processing
facility in [location redacted] goes withoutingpection. | don'thave specific daes butl knowit
happensweekly.

I'm a Consumer Safety Ingpector in [location redacted]. | am currently on second shift ona patrol
assignment, and with the 4 establishments on my assignment, | drive 170miles every night In
early [month redacted], oneof the second shift ingectors was on annud leave, and | was
assignead 2 additiond plantsto cover. Dueto theamountof driving | do nighty on my own
assignment, | was not able to cover al 6 plantsin onenight On Mondg night, | had to skip my
headquater plant, and on Tuesday, | skipped a different plant tha was on my assgnment in
order to cover the2 additiond plants tha had been added to my assignment for tho 2 nights. It
would have been impossible for me to make it to dl 6 plantsin onenight We currently have 2
vacandes in our circuit, which | realize is very common, butmy concern isthat as of [date
redacted], we will also have 2 ingectors on annud leave each week until theend of theyear.
This creates a hardship onall of uswho are doubkd up and now expected to cover each plant on
our assignment, or if we don't we will be breaking the law.

It appears that mog plants are getting at least visited but as you can tell fromtherepliestha's
ALL tha's getting done We are havingto battle disciplinary actionsout here in thefield for our
barganing unit employees because they have little to no time and are eithe making mistakes due
to lack of time or getting nothing worth while donewithin the plants other than meeting the
mandae tha they show up. This should [allow you] to question Dr. Raymond'sclaim tha



ingoectors will be alowed to spend more time in problem plants. Thereis NO such mandée in
theregulationsrightnow tha stipulates tha an ingector spend a predetermined amountof time
in aplant other than the PBIS schedule which isjust a guidetha can be deviated from by the
ingoector when they fedl the need be How can they stand in front of Congress and claim they
will putingectorsin problem plants for more time when they can't or won'teven putthem into
numerousplants nowto tell if there are problems or not?

[Fromadaughter ingoector]. Our ingoection personnd are not sent to other plants. We don't
have enoughasit is. We have three vacant spots waiting to befilled.

In the[location redacted] circuit we have avacant 2nd Shift. Tha assignment has been handled
by the 14 Shift [processing ingoector] doing call-backs and work 12 hous aday. He does wha
hecan andtheF[ronf L[ing Supevisor] is okay with tha. Thisassignment is approximately
60 miles north of [locationredeacted]. With tha bang said there are plant/shifts tha are not
covered. They are 3rd shift at [location redacted] and 2nd & 3rd shift at [location redected].

Up until about2 years ago, in plants that worked less than 5 days a week, theingpector was
given a PBIS schedule for the estimated days the plant worked. Then if for some reason the
establishment worked more than the PBIS scheduled days the ingector would peform those
days as uncheduled PBIS procedures. District Manager [name redacted] decided to eliminate
scheduled PBIS in these plants because hedidn'tlike any "not performed” procedures showing
on PBIS when the plant was not opeaating (whethe this came from highe than [name redacted] |
don®know). Thisway they don'tshow up as not performed. This also masks when ingpection
shortages cause theingpector to not go to these plants because of theingpection shortages- it
doesn't show up as "not performed” because ingoectors are notto mark unsheduled procedures
as not peformed procedures on PBIS. Also ingoectors are increasingly being told to double or
triple cover because of ingection shortages and if necessary to jug look at company records,
then get to the next plant.

Also, if younotice the"New and Improved" PBIS tha is suppogdly showing why
procedures are not paformed--they till did notput in a place for theingpector to mark not
performed "Dueto Ingection shortage'. Theonly place an ingector has to fill outis"Other"
with no explanation why. So in reality they improved nothing when it comes to showing
procedures were not peformed dueto ingection shortage So people that read PBIS (like you)
will still notbeableto tell if they were nat peformed dueto ingection shortage

Youwill notseeit inwritinganywhere, but pressure is put oningpectors to not enter
"Not peformed” in PBIS. When ingoection shortages occur and ingpectors are assigned double
duty or triple duty, they are told they have plenty of timeto perform all the proceduresin all of
theplants. Theingpector feels he (or she) will suffer the consequencesif not marking Performed
in al theplantson all the procedures. | talked to an ingpector from Mississippi 2 weeks ago and
hesaid tha in the poultry plant heworked at many violationswere corrected but notrecorded on
Nonampliance Records (NRs) because there is notenoughtimeto fill outNR's. Andingectors
naionwide are becoming gun-shy aboutwriting NR's unless they have plenty of timeto reread
and revise the NR's because supevisors are holding them accountble to writingthe NR's the
way thar supavisor thinksthey should bewritten. Thefunnything aboutthat is every supevisor



has a different opinion of howthey should bewritten. | was at FSRE training [time redected]

and discussion came up aboutNR writing and everyonethere was told by thar supavisor a
different way to propealy write aNR. The HACCP ingructors said they realize thisisabig
problem and have tried to tell uppe supeavision to stop this and have a set standad to write NR's
butthey redlizeits still goingoninthefield. .. .Theingectors| talked to from across thendion
at FSRE training are loang any trug they had in uppea FSIS management.

They are partially correct tha the other shortages are caused by ingpectors getting sickN but
now they don®have any relief ingectors that are extrato fill in for people getting sick or
needing off for an emergency. All relief ingectors are now beng assignel in advance to
postionsto fill because of vacandes or annud leave, and because of tha they do not have
anybodyto putin place when an ingoector gets sick, needsa medical appointment, or has an
emergency - likethey did severa years ago. This agency continues to cut back onfield
ingpectors and hire more management postions and managers don®work ingpection duties,
Don®know if thiswent on last year but sometimes uppe management gives each other
incentive awardsduring theyear andtha is ontop of thebonu®s given during tha year.

| think | had 3-4 days tha were impacted because of ice & snowwhere | couldn'tvisit al the
plants. Youknow how bad this Agency lies aboutthingd They've been talking for abouta year
aboutsplitting up thisassignment. My boss even goton [me] alittle bit because he wants usto
doaument at least onemeeting per week with each plant. | jug flat outtold himit isn'tgoingto
haopen unless | have thetimeto doit. Now with this new plant coming up [location redacted],
tha will add an additiond 130-140miles aday to my assgnment. That should putme over the
300 mile/day mark.

Even the EIAO has complained tha we cannotbeproviding much coverageto these plants
when you can only visit them 1530 minutes aday. Even lesstime when theroadsare [blocked]
during thewinter months

Its not jud the plants Raymond admitted abouttha are notgetting daly ingoection. The
only reason he admitted to them is hewas told in advance that the congress woman already had
proof it was hagppening. But hedidn'ttell her aboutthe many othe plants notgetting daly
ingoection because of not having enoughingectors. And hedidn'ttell her aboutingectors beng
harassed out of taking sick leave for medical purmpaoses or family leave (dodors appointments,
funaal leave, etc.) because the agency had no oneto cover for them and ingead of admitting the
problem andfixing it they rather harass ingoectors out of taking leave they are entitled to.

Many plants unde full time ingection are notreceiving daly ingection. Jug last week the
plantsin [location redacted] didn'treceive any ingoection on Mondgy, Wednesday, and Thursday
because tha ingector was sent to [a daugherhous in location redacted] to cover online
shortages. The District office was notified tha an ingpector was needed to cover those plants but
sent no ong so no ingoection of these plants were performed onthose three days. This has been
going onfor years. Many times other ingectors have been told to cover the[location redected]
plants when that ingector was sent to [Saughterhouse] but the ingector was already doubing
assignments and couldn®possibly perform ingection in [location redacted] so was ingructed to



Qug go there and look that at the paperwork is good enoughOEven then mog of the plants were
donefor theday by thetime theingector was able to get there.

[From an ingoector in aslaughter plant]. We are currently short three people this week and next.
We are dways shott at least two people. We have to rush throughourtests. Last night | had the
floorall to myself for onepeiod. | had four foodsafety tests, a PBIS test and aflock change
which congsts of ante-mortem and leukogstest. So far we have managed to make all our tests,
but| can assure you tha we have compromised thequdity of ourtests.

[1t] issmply untue[tha al violationsare doaumented]. We al knowtha if we write all
the NRs tha we should we would make life difficult for your fellow ingectors. | am sure that
we could write NRs for [sanitation performance standad] violationsevery day. Theagency
would frown on this, even thoughwe were taughtto write all violations

Astime goes by we have less and lessingpection. Let me give you jus oneexample. We
used to do 2 [finished produd qudity standadstests] per day. Now we doonly one andthat is
when it is scheduled, whichisseldom Theagency claimstha since it isnotfoodsafety it isnot
asimportant.

| beg to differ. Thereasonit was notfood safety, is because they will notletit be When
we findfeca intheliversand gizzards it isnotcalled afoodsafety issud Why? Samondla
and E coli testingisnotdoneontheliver and gizzaads Why? Let metell youwhy. Itissmple
-- fecal isthere dl thetime! If youwatch howthelivers and gizzardsare havested you will see
tha the gizzardsare covered with fecal andthelivers are notfar behind

Oh they get sprayed off in theprocess, buttha isinadequae. Let megiveyouan
example. Nottoolongago| foundagoodsize piece of fecal 3/4" in thelivers. Thiswasinthe
liver packingarea. Had | notfoundit, tha piece of fecal would have gonerightoutto
consumers. We are only able to write these up as a sanitation problem!

Later ontha same week two other ingectors fourd the same thing. The 3rd ingector was
told that perhgpsshewas lookingtoo close a thelivers. Asl have said before they do not
perform microbiological testing on livers and gizzards | have atheory why -- thereis noway
tha they could pass such atest! Now they do noteven have uschecking liverson aregular
basis, when actudly we should be doing more of thetests.

| jugt wish the congressmen and senaors could see wha is never reported in these plants.
| am sure tha they would never eat chicken again. | am afraid tha the only way to rightthis
matter isto have aknodk down drag out fightin Congress. Y ou need to subpogasome
ingoectorsin. Tha istheonly way you can get then to talk. Mog fear they will lose ther jobs

if they say anything.

| talked to an ingoector in the[name redacted] District and they are bang disciplined if they
mark "not performed” onthdr PBIS. Agan thisis another example of covering wha@really
goingoninthefield. It doesn't matter if theingpector is doing doubk or triple duty and notable
to finish. Its pressure being put on by uppe management to force ingpectorsto lieon PBIS to
make it look like everythingis doing fine and everything is being covered. Then down theroad if
something hgppensthey can blame the ingector because PBIS is showing theingpector did all
required procedures. Combinethis with ingoectors not having time to write NR's and wha do
you have? On pgoer apeafect system, inreality mgor problems. | wonde if congressis starting



to see tha uppe agency is notbeng honest with them.

| work in alarge swine daughter/processing plant. We have [severa] GS-7 linepostionsand (2)
GS -7 relief postionsand (2) [processing ingoection] dots. Of course the 7'spostionsare aways
vacant and we [processing ingoectors] spend 95%o0f thetime covering for the empty and missing
7 daughter ingectors. Thingshgopen, | know, butwhy are we always short staffed in thefirst
place? Asfar as doing theprocessing side, that isin last place. . . We work alot of overtime.

At thetime there were many reasonsas to why these were notbeing peformed . . . BUT one
factor tha the agency will fail to admit to istha their vacancy rates were so high tha ingectors
were having to doulle/triple up so much, tha PBIS tasks were impossible to complete as
scheduled. Remember Dr. Raymond made the statement tha the agency didn'tneed any more
fundsbut when [consumers] put thevacancy figures out there he was madeto appear that hehad
no clue of wha was going onin thefield. | guaantee you that Bill Smith [Assistant
Administrator of the Office of Program Evauation, Enforcement, and Review] and Ken Peterson
[Assistant Administrator of the Office of Field Operationg knew, because the Nationd Joint
Counadl [union] told them and requested tha they implement a means of tracking why scheduled
PBI'S procedures were nat beng performed because field ingoectors were being blamed for not
doing ther jobs

After that the agency then incorporated these Gnanagement controlsOwhere the
supevisors would have to explain why the Mot performedGscheduled tasks percentages were
highe in the plants they supavised than the average assignad by the Washington Bureaucrats.
When these numbers could not be controlled and the supevisor was having to explain why the
same assignment, such as mine, were well bdow theaverages | was told to turn the PBIS task
generator off. When the Mot paformedOcodes came available | requested tha | turn the
geneator back onandwas told to do so. Thistakes quite awhile for this to hgppen so my
assignment still isNOT generating PBIS tasksand ALL tha | peform are unsheduled tasks. It
isthisway rightnow today but may changenext week, who knows when it will hgppen. This
and any data acquired by the agency for theagency isjud like any statistical data, it can be
skewed to meet the expectationsof the beholder. 1I'm sure these groupstha collected daafor the
HACCP-based Ingoection Modds Project as well as this RBI data have been told by theagency
up frontwha they wanted the daato appear like.

Almog all of the processing ingpectors anymore travel to other plantsunlessthey areina
largedaughter plant. | forindance may cover 5 plantsin 8 hourswith 45 minutes travel time
between the closest and thefarthest.

Theproblem istha when you have this many plants, onedoesn't have time to write up all
deficiendes. We bring thingsup to ther attention and follow up that they take care of it butthere
isno pgoe trail because of atime factor. Also when we write aNR we need to write a cover
letter unless we can putthdr corrective actionsonthe NR.

Then with Management controls we need to peform food safety procedures at a
minimum of X percent. Otherwise we need to write our Frontline Supeavisor and tell him why.
So there are times when we do not peform a qudity procedure butwe mark it as performed



because of theextrahasde. They are forcing goodingpectors to falsify our records so they can
say everythingisgood.

No wonde NR numbers are down. It will bebad when al of usold timersthat till do
some traditiond ingoection retire as | don'tthink the new ingectors have a cluewha we us to
look for and some till do.

[Indructionsto an ingoector who was doubkd up].

From: FrontLine Supevisor
Sent:, [Date redacted] 2007

To: CSI
Subject: RE: Nonreimbursable overtime

Goodmorning CSl,

When you will be covering Ingpector® assignment you are to perform only Food Safety and
Food Defense related activities and could drop other consumer protection activities. Your first
choice for 01B02 (pre-op sanitation) should beto perform this procedure for your own
assignment if the procedureis scheduled for both assignments. | did notrule outthe possibility
of authorizing nonreimbursable overtime for conduding 01B02 however we need to consder
thehistory of plant compliance, type of produd beng produced by the establishment and the
available resources. Any administrative overtime worked will bejugified and authorized if and
when necessary by Resource Management Staff in District Office or your supevisor.

Thanks

Questionsand Answers from the November 2006Labor Management Relationsmeetingin
Denver.

Q. Please provideinformation on [ Establishment redacted]. This postion has been vacant for
sometime andisvery isolated. Are there plansto fill this vacancy soon?

A. Theagency islooking at adding duties to this pogtion to indudeingpection of processing
plants, Import duties, EIAO duties and OPEER [Office of Program Evaluaion, Enforcement and
Review] duties. It isnotdecided at thistime if all or jug some of these duties would be part of
thepostion.

Q. I would like someoneto ask aboutfilling vacancies in the Olympia circuit or at least allowing
usto utilize our own relief ingection personnd on these vacant assignments. We have been
doubkd, even tripled down hee. It seems tha every week our relief ingectors are either in the
Portland circuit or in the Spokane circuit. | would hopethat thos circuits can fill thar own



vacandes/relief postionsthat evidently exist there so tha the Olympia circuit can be covered
with our own relief ingectors.

A. TheDigtrict Officeistryingto fill vacandes. However the District Office mug follow
Washington D.C. direction and not exceed the ceiling for the number of employees Washington
D.C. will dlow for this District. Therefore the Digtrict office mug fill postionswere the greatest
need exists. Further therelief personné in the Portland / Spokane circuits are notjug for those
circuits. Relief personnd mud be utilized by the agency to fill postionswere the greatest need
exists. This could beany wherein the District or USA to indudeall states and territories as
needsrequire.

Q. How can CSIBin thefield get better computers (newer) and ones tha work so we can do our
job propealy?

A. Theagency renews computers & printers every 5 years. If a specific problem arises then
FAIM should be contacted.

Q. CSI@are to use computers to do PBIS, eARDS, outiook, AGlearn. If it is difficult to dothis
because your computer is too old and bogsdown and CSIG call FAIM like we are told to and
they say itistoold, call your DO andrequest a newer ong and you do tha andit seemslike you
are brushed off, how are we to do our job propely??

A. Employees should call thenext level of supevisionif they can not obtain needed information
or supplies.

Q. Areadl ingectors respongble for all plantstha theteam covers?
A. Theteam isresponsble for theassignments.

Q. If oneingpector within theteam is sick oneday or thereis a vacant assignment and the other
ingpectors cover additiond plant for tha time (day / years) isthis still considered doubing?
A. Theteam isresponsble for theassignments there is no doubling.

Q. TheUnion has heard tha in team ingoection one ingoector may train oneday while the other
ingpectors cove theassignments. If there is avacancy within the assgnments covered by ateam
how would theremaining ingoectors get timeto train?

A. Vacandes could impact the assignments however theteam will have to designae time for
each CSl to train.

Q. Ingpectors have been doubing and covering each other® assignments for years to cover for
sick leave and vacandes. How is team ingoection different than wha is already beng done?

A. Yes, Team Ingectionis notanew idea. However theteam will deerminethebest utilization
of agency personnd to provided need coverage of assignments.



